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“No other region is better suited 
for this structural transformation”
Saxony and the Leipzig region in particular are now facing major challenges. The traditional lignite 
industry is being phased out. How can the healthcare industry bring about structural transformation? 
Which stakeholders are on the starting line? And how can successful synergies be achieved? A roundtable 
with Prof. Dr. Dr. Ulrike Köhl, Fraunhofer IZI (Fraunhofer Institute for Cell Therapy and Immunology), Prof. Dr. Thomas 
Neumuth, Innovation Center Computer Assisted Surgery (ICCAS), Prof. Dr. med. habil. Christoph Josten, 
University Hospital Leipzig (UKL), André Hofmann, biosaxony, Dr. Kerstin Stangier, Azenta Life Sciences/GENEWIZ, 
and Ivonne Wolff, Canopy Biosciences® – A Bruker Company, German Registry: ZELLKRAFTWERK GmbH.
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Prof. Dr. Josten, what are the key aspects 
of the envisaged structural transformation 
in the healthcare industry to be imple
mented here locally?
Prof. Dr. med. habil. Josten: The structural 

transformation we are talking about isn’t 

new. After all, the transformation process 

in the healthcare industry has been talked 

about for decades. But so far, only cos

metic repairs have been carried out at 

best. In the meantime, the challenges 

have become so great, also due to the 

 coronavirus pandemic, that it has now 

 become clear to all stakeholders in the 

healthcare industry that “business as 

 usual” will only go so far. Finetuning 

 alone has little use. We have the hospital 

sector, the outpatient sector, the science 

sector and commercial enterprises. These 

challenges can only be tackled and this 

change can only succeed if all of these 

parties are involved. 

 This is certainly also a question of cost, 

and the assertion from Dr. Stagnier 

illustrat ed perfectly just how dependent 

medical companies are on functional eco

nomic activities in other sectors, such as 

the logistics sector or on having a good 

network with research institutions from 

nonacademic areas such as Fraunhofer, 

Helmholtz or the Max Planck Institute.

Life Sciences Platform: Mr. Hofmann, what 
makes Leipzig so unique as a life sciences 
hub?
Hofmann: Over the past few years, Saxony 

has experienced tremendous development 

in the life sciences. Among other things, this 

is because Leipzig is home to people with a 

pioneering spirit, curious minds, and a cando 

mentality. This is where research meets 

seamless transfer and approval processes – 

which has turned Leipzig into the economic 

driver of biotechnology in Saxony. Local 

 incubators from a broad spectrum of life 

 sciences, such as BIO CITY Leipzig with 36 

occupants, are currently at full capacity in 

various stages of development. We support 

many startups locally, and most recently, 

we were able to launch our own accelerator 

program for smart medical devices with the 

Medical Forge. In addition, many large inter

national corporations also have develop

ment centers or other forms of branch 

officesinLeipzig.

 In Leipzig, life sciences focus distinctly 

on cell and gene therapy. The location 

also boasts strong expertise in the areas 

of medical technology, digital health as 

well as medical information and commu

nication technologies – such as in the 

 development of 5G and 6G applications.

Dr. Stangier, the company Azenta Life 
Sciences (formerly GENEWIZ) deliberately 
chose Leipzig as its location. What was 
the reason behind the decision?
Dr. Stangier: As part of our portfolio, we 

 offer a range of services for our biotech 

and pharmaceutical customers which 

 feature industryleading processing times 

and competitive prices. We have access to 

a Europewide network through which our 

customers can send us their samples, 

partlybywayofspecialpostofficeboxes

or service providers. These samples and 

packages are collected centrally by DHL. 

All European packages are sent out from 

the Leipzig airport, which can be reached 

around the clock.

 Moreover, we decided on Leipzig be

cause we are supported by BioSaxony. 

This began with our search for suitable 

premises and ended with our search for 

personnel. We determined that the rent 

prices are less expensive there than in 

other regions, and that the job market is 

more relaxed. The proximity to Berlin is 

also appealing. 

Ms. Wolff, did Zellkraftwerk set up 
operations in Leipzig for the same 
 reason?
Wolff: Zellkraftwerk is a spinoff from 

 Hannover Medical School. In addition to 

being centrally located, scientific excel

lence and being able to find potential

 cooperation partners locally were also im

portant factors for us when searching for 

asuitablelocation.Leipzigfulfilledallthe

criteria and we were, for example, able to 

launch or conclude very successful inno

vative research and development projects 

inthefieldofhigh-parametercellanalysis

with the Fraunhofer IZI or with the Univer

sity of Leipzig. For Zellkraftwerk as a 

 pioneer in chip cytometry, the presence of 

this scientific expertise was also an

 important consideration in the further 

 development of our technology platform. 

On top of that, there was excellent sup

port from the city of Leipzig and funding 

opportunities provided by the state of 

 Saxony, especially for small and medium

sized companies.

Markets & Technologies

The Leipzig Region is on the verge of a structural transformation. Experts discussed which role the health industry can play.
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Does the envisaged structural transforma
tion also provide fertile ground locally 
for those parties who previously had 
little to do with the topic of health?
Prof. Dr. Neumuth: I believe no region in 

Germany is better suited for this structural 

transformation. The topics of digitalization, 

networking and information transfer with 

respect to comprehensive patient care are 

key components of structural transfor

mation in the healthcare industry. At the 

same time, digitalization is a very attractive 

fieldtoyoungpeople.IntheLeipzigregion

and in Central Germany, there is a high 

 level of synergy between IT companies 

and healthcare companies. This region is 

also attractive for young people. I believe 

thatyouwon’tfindthisinterplayanywhere

else in Germany. 

Prof. Dr. med. habil. Josten: Transformation 

and innovative thinking are in Leipzig’s 

DNA. The city had to go through many 

transformation processes in its history 

and emerged successfully. It has one of 

the oldest universities, was a focus of 

 industrialization, succeeded in societal 

change after the fall of the Berlin Wall and 

became a “boom town.” In Leipzig, change 

and transformation are active in many 

areas, far beyond healthcare and digitali

zation, such as in culture, fine arts or

 literature. Leipzig lives and breathes 

change, which is the perfect prerequisite 

for advancing the transformation of the 

healthcare industry and playing a signi

ficantroleinshapingit.

Prof. Dr. Dr. Köhl, what do you see as 
the core competencies in the healthcare 
industry in the Leipzig region?
Prof. Dr. Dr. Köhl: For one thing, there is  medical 

technology – digital and automated surgery 

at the Innovation Center Computer Assisted 

Surgery (ICCAS) – as well as cell and gene 

therapy offered by the Fraunhofer IZI and 

the University Hospital. What also makes 

this region unique is the excellent coopera

tion between the cities of Leipzig and Dresden, 

the interdisciplinary relation ship between 

university hospitals and between startups 

and engineering or IT specialists. This 

 interdisciplinarity will be crucial in advanc

ing cell and gene therapy in the region. 

 However, despite the great opportunities 

in the region, we also have to take a look at 

the local development in an international 

context. By international standards, develop

ment in Germany is still proceeding far 

too slowly and with too little flexibility

due to the current political framework 

conditions. Unfortunately, no concrete 

changes or improvements have been made 

yet despite the fact that all key stakeholders 

have already recognized this issue. That 

is why large foreign pharmaceutical com

panies do not set up spinoffs or opera

tions in Germany or here in the region. For 

example, Fraunhofer IZI conducted a 

 European approval study for an innovative 

cell therapy with Novartis. This treatment 

is now also used regularly at the university 

hospitals in Leipzig and Dresden. Unfortu

na tely, the pharmaceutical preparations are 

now coming from foreign production sites 

because Leipzig and other German sites 

could not offer suitable conditions for the 

establishment of a production site from 

the pharmaceutical partner’s perspective. 

What opportunities to promote coopera
tions or to support the establishment 
and financing of start-ups can be found 
in the region?
Prof. Dr. Dr. Köhl: You have to think in terms 

of stronger and larger innovation hubs. In 

Saxony, we succeeded in establishing 

SaxoCell, a cluster for cell and gene therapy, 

with Leipzig University Hospital and 

Fraunhofer IZI as leaders. I would also like 

to mention the Center for Medicine Inno

vation. The scale of our cluster activities 

is comparable to developments in the U.S., 

such as at the University of Pennsylvania, 

or in Asia. I hope to see more rapid  pooling 

of innovative forces in the region in the 

 future.

What does the Center for Medicine 
Innovation represent?
Prof. Dr. Neumuth: The center is envisioned 

as a facility that will allow life science 

 scientists from Germany and Europe to 

transform their ideas into products and 

businesses. We are designing the CMI as a 

technologyoriented research center 

 because, in our view, there are already 

sufficient facilities in Germany that spe

cialize in certain medical conditions. 

Through us, scientists will have the 

 opportunity to give their technology the 

finishingtouchbefore it isreadyforpro

duct launch, for example with regard to 

certification. They do not have these

 opportunities in their universities but 

they need them, for example to acquire 

venture capital in Germany. At the same 

time, a suitable infrastructure is also 

being planned to accommodate new 

developmentsinthefieldofpersonalized

or digital medicine.

Markets & Technologies

Transformation and 
 innovative thinking are 
in Leipzig’s DNA. The city 
had to go through many 
transformation processes 
in its history and emerg ed 
successfully.

Prof. Dr. med. habil. Christoph Josten,  
University Hospital Leipzig (UKL) 
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How does this compare with other 
 countries?
Dr. Stangier: Our parent company is based 

in the Boston area in the United States. I 

see considerable differences between the 

regulatory frameworks of the U.S. and Ger

many – for instance, regarding approval 

procedures in the field of personalized

medicine, where the U.S. is a leader. There 

have been positive improvements in Ger

many and Europe over the past two years; 

the pandemic also led to improvements in 

both approvals and the procurement of 

capital. But these changes did not last. 

 An example: We could have easily carried 

out COVID19 PCR tests. We had the necessary 

equipment and the staff, but we didn’t get 

the authorizations. These are serious 

 bureaucratic hurdles. Of course there 

must be controls, but this is one of the 

 reasons why it is easier for companies to 

go to the U.S. or Asia for clinical studies. 

 

Prof. Dr. Dr. Köhl: There are numerous clinical 

studiesinthefieldofcellandgenetherapy

running in Germany, simply because the 

level of medicine in Germany is very high. 

The problem is speed. There is a rough 

rule of thumb: If you want to sign a 

 contract for a clinical trial in China, it 

takes about three weeks, in the U.S. three 

months, and in Germany three years. We 

need to strike a balance between maintain

ing our high level of standards, but at the 

same time increasing the speed of obtain

ing the necessary approvals in order to 

get highquality results sooner. 

Wolff: For exactly these reasons, we put 

out feelers in the U.S. in 2019 and looked 

for a strong local partner, and merged 

with the small U.S. company Canopy 

 Biosciences. In 2020, we were acquired by 

Bruker, which on the one hand recognized 

the growth market of highparameter cell 

analysis that we were addressing, but on 

the other hand can also serve this market 

far better from the U.S. because, for 

 example, there are far fewer regulatory 

hurdles there. 

But we’re standing firm at this point: 
“Leipzig is booming!” Right, Mr. Hofmann?
Hofmann: I can only agree. We have two 

overlapping structural transformation 

processes that we are dealing with: On the 

one hand, the transformation in the health 

care industry in general, and on the other, 

the dismantling of the lignite industry in 

the region, which gives us a great oppor

tunity to replace a technology that is 

being phased out as a key industry with a 

promising new one and to build up the 

healthcare industry as the leading industry 

in the region. Thanks to grants on the one 

hand, but also to political will on the 

other, we have the opportunity to establish 

new and much more sustainable indus

tries here. Of course, this is clearly the 

 domain of life sciences, and many partners 

have recognized the opportunity to invest 

in life sciences. The two sectors that 

 received a big boost due to the corona

virus were precisely ICT/IT and the life 

sciences. 

 One of the major projects is the Medical 

Forge, with Leipzig University Hospital 

and St. Georg Hospital as key medical 

partners. In the past, companies have 

come to us over and over again with 

 requests for support, for example on mat

ters relating to regulatory requirements, 

licensing,certification,orreimbursement

and implementation. We built the Medical 

Forge based around these issues and invite 

eight startups each year, also from 

 abroad, to support them on their way. 

This includes technical support with labo

ratory technology or a modern 3D printer 

for medical applications, but also complete 

support for everything concerning MDR 

and ivDR. With the Medical Forge, we also 

want to support new business establish

ments in the region. 

 The city of Leipzig has supported this 

endeavor with great commitment from the 

very beginning. There is a common strategy 

and a common will to build something 

sustainable here that goes well beyond 

this one project – and that is an essential 

point that sets this region apart.

Such processes involve many stakehol
ders from politics, business and science. 
How do you bring them all to the table?
Prof. Dr. Neumuth: Such processes require 

a great deal of communication. You have 

to know the interests of the individual 

 stakeholders or work them out together to 

ultimately achieve a winwin situation that 

everyone can get behind. I believe this 

 region has a very constructive mindset. 

Markets & Technologies

There is a rough rule 
of thumb: If you want 
to sign a contract for a 
clinical trial in China, it 
takes about three weeks, 
in the U.S. three months, 
and in Germany three 
years.

Prof. Dr. Dr. Ulrike Köhl, 
Fraunhofer IZI
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There is a healthy mix of decisionmakers, 

who have already been in the region for a 

long time, but also young people or new

comers who want to make a difference. 

The climate for new ideas in this region is 

simply delightful. 

Prof. Dr. Josten, why is a facility like the 
Medical Forge so important for the 
University Hospital?
Prof. Dr. med. habil. Josten: For a large insti

tution like the University Hospital, it is 

 important that comprehensive patient care 

is always supported by maximum synergy 

with the facilities and institutions of the 

Medical Faculty and thus comprehensive 

research – be it basic, translational or 

 implementationoriented research. Addi

tionally,wehavehighlyqualifiedstaffwho

not only contribute their potential when 

treating patients but also when it comes 

to developing new ideas. In this regard, 

hospitalsdefinitelyhavetheirbottlenecks,

or the possibilities for the practical im

plementation of these innovations are 

 limited. The Medical Forge therefore 

 offers us the space to further develop 

ideas beyond standard patient care and 

potentially even to a spinoff. This way, we 

can also keep highly qualified skilled

 workers and highly competent scientists 

in our region.

Prof. Dr. Köhl, what significance does 
the topic of “spinoffs” have at the 
Fraunhofer IZI?
Prof. Dr. Dr. Köhl: Generally speaking, this 

topic plays a major role at Fraunhofer. 

There are also special internal support 

programs for this, which include approach

ing investors. Over the last few years, a 

whole series of spinoffs have been 

created here in Leipzig. We benefit tre

mendously from the great opportunities 

for cooperation that we have in the region, 

be it the university hospital or the 

 biosaxony cluster. 

How does one deal with the issue of 
financing in the region?
Hofmann: The region comes up with many 

good ideas and boasts a high level of start

up activity, but there is a real lack of 

 capital, especially beyond seed funding. 

Attempts are then made to fill existing

gaps via grants, which is not a longterm 

solutiontothefinancingproblem.Butthere

are efforts to establish Saxony’s own VC 

fund for seed funding. Until then, we are 

using our networks to bring together com

panies and capital financiers, many of

them from abroad. Ultimately, we need 

success stories as role models for more 

startups and investments. The acquisition 

of enzyme manufacturer cLEcta by the 

Irish Kerry Group for EUR 137 million in 

February is one such success story. We 

 invite investors to get in touch with us, 

and we are happy to connect them with 

 interesting startups.

Prof. Dr. med. habil. Josten: It is also a struc

tural problem. Saxony is home neither to 

financially robust foundations nor to a

DAXlisted company that could make a 

corresponding commitment. Strong poten

tial investors tend to be based in other 

 cities, which of course also makes it more 

difficult to establish contacts. Saxony’s

state politicians are sparing no effort to 

address this shortcoming.

Prof. Dr. Dr. Köhl: Of course there are 

striking differences between Leipzig, Munich 

or Berlin. But in an international context, 

Germany is generally lagging behind. 

In addition to the healthcare industry, 
Saxony has other strong industries, such 
as robotics or chip manufacturing. How 
do these individual industrial sectors 
network with one another and how  
can the healthcare industry benefit  
from this?
Prof. Dr. Neumuth: In the future, it will be 

impossible to not work together for the 

 individual industries. Modern medicine is 

dependent on technical support from the 

I believe this region has 
a very constructive mind-
set. There is a healthy 
mix of decision-makers, 
who have already been 
in the region for a long 
time, but also young 
people or newcomers 
who want to make a 
difference. 

Prof. Dr. Thomas Neumuth, 
Innovation Center Computer  

Assisted Surgery (ICCAS) 
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engineering or IT sector. The preparation 

of cells requires, for instance, a corres

ponding technical infrastructure. Stake

holders must be able to find a common

language and work together across exist

ing boundaries. 

 Many engineers and technicians already 

work at the medical faculty. The individual 

teams must work together on joint 

 projects in an interdisciplinary manner. 

This is better than setting up a long 

distance cooperation. 

Prof. Dr. Dr. Köhl: With SaxoCell, a cross 

industry cluster of AI, digitalization, and 

cell and gene therapeutics has already 

been created. There is also a very strong 

trend at Fraunhofer toward creating syner

gies between biomedical research and 

technological disciplines, such as pro

duction technology, materials research, 

microsensors, digitalization and AI. You 

learn a common language over the course 

of joint projects. I find this development

very positive in Saxony, but Germany as a 

whole is still far too fragmented. We need 

to push networking even further. For 

 example, I would like to see more interdis

ciplinary tenders from the BMBF. We need 

to place even more emphasis on these 

 interdisciplinary facets. This is working 

excellently for the city of Leipzig, but the 

higher the hierarchy, the more sluggish 

the development. 

How important is the “shortage of 
skilled workers” in the region?
Dr. Stangier: The job market has changed 

greatly in recent years. IT has always been 

a very demanding job market. In the 

 meantime, we – like other companies in 

this market – are experiencing a lack of 

qualified young people in laboratories.

Though this is not a specific regional

 problem, many employees have a new 

definitionofwork-lifebalanceinthewake

of thepandemic andhomeoffice regula-

tions. It has become difficult to attract

qualified workers to work in a shift sys

tem. Added to this is Saxony’s previously 

described political image, which can 

 unfortunately not be underestimated. 

Prof. Dr. med. habil. Josten: On the other 

hand, let’s not forget about Leipzig’s 

strength in education with its university, 

several universities of applied sciences 

and vocational schools. The region is 

therefore educating a lot of good young 

 talent. This concentration is an advantage. 

The region is a motor for the training and 

education of skilled workers. The challenge 

is to keep those who have been trained in 

the region.

Prof. Dr. Dr. Köhl: A good example is also 

the cooperation between the city of 

 Leipzig, biosaxony and the Fraunhofer IZI 

regarding the training of technical person

nel in special clean rooms for pharma

ceutical production – in other words, out

sideof scientific trainingand farbeyond

the conventional work in the laboratory. 

This is where we have started to bring in 

skilled workers from further away and 

train them here locally. 

 Of course, there is a risk of these highly 

qualifiedskilledworkersmovingon.Butat

the same time, I keep seeing many skilled 

workers make a conscious decision to stay 

in Leipzig precisely because of the city’s 

high quality of life, including its rich arts 

and cultural scene.

Wolff: Zellkraftwerk is a growth company. 

Of course this is positive, but it reinforces 

the need for skilled workers. We are cur

rently seeking to expand our software 

team, and of course it is a challenge to 

 recruit good skilled workers. As an inter

nationally active company, we are 

 searching worldwide with the support of 

consultingfirms.Ofcourse,wealsohave

to consider how new workforces can be 
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 integrated into existing teams. While we 

also work a lot in a virtual environment, 

onsite teamwork is of course crucial. 

 Unfortunately, these challenges exist not 

only in the IT sector but also, for example, 

in the case of medicaltechnical assistants. 

This makes it all the more important to 

specifically promote young talent in our

own company at an early stage.

Hofmann:Inprinciple,asufficientnumber

of engineers are educated in Saxony. I 

mostly see bottlenecks in the non 

academic area. Together with the Fraun

hofer IZI and other partners, we launched 

the QualiBioPharma project for the 

qualificationofskilledworkersinthebio

technology sector. The aim is to develop 

and implement a pilot program for the 

qualification and further education of

 employees from outside the industry to 

gain employment in the manufacturing 

pharmaceutical and biotechnology indus

tries – for which we have just been cer

tified as an education provider. This is

 already rather remarkable for a cluster 

 organization.

How do you make the topic of spinoffs 
palatable to well-qualified skilled workers? 
Also to prevent people from potentially 
moving out of the region.
Prof. Dr. Neumuth: We have to bridge the 

existing gap from academia to the actual 

spinoff. In the past, this step was simply 

too big for many people from academia 

who were interested in founding a company. 

Of course, there are founder programs 

suchasExist,butfromafinancialstand

point alone and also in terms of job security, 

these programs are simply not attractive 

enough for many people interested in 

founding a company. Many shy away from 

making the leap. We need to make this 

transition more effortless, even in the 

 opposite direction. This means that 

 founders must be given the reassurance 

that they can return to science if a spin 

off fails. 

 Ofcourse,financingyourownbusiness

is also a big challenge. It is well known 

that in our industry we need a high initial 

investment. We have to address this 

 problem in particular.

Prof. Dr. med. habil. Josten: An entrepre

neurial mentality is not fostered enough in 

our society. On the one hand, we are a 

“country of bureaucracy,” i.e., there may 

betoomanyofficialrequirementsorthey

take too long to process; on the other 

hand, people are looking for social and 

economic security now more than ever. I 

have the impression that the younger 

 generation is increasingly affected by this 

security mentality. Moreover, profes

sional failure, and even the failure to 

achieve a professional goal, carries a 

 considerable personal stigma in Germany 

unlike in other countries and cultures, 

such as in the U.S.

Prof. Dr. Dr. Köhl: Founding a company is 

also a cultural debate. The aspect of 

 security plays a very strong role in many 

families. The topic of spinoffs is dealt 

with in a very different manner in the U.S. 

However, the hospitals there do not have 

the same secure employment relation

ships as we do in Germany. 

Hofmann: The Medical Forge was founded 

with this in mind. Almost all of biosaxony’s 

activities revolve around taking away 

some of the headwind that founders and 

growing companies face when starting out 

on their own, or even in later stages. This 

alsoincludesthetopicofinitialfinancing.

We are currently in talks with the Saxony 

Associated Company (Sächsische Betei

ligungsgesellschaft) to set up a program 

that will provide three startups per year 

withinitialfinancingofuptoEUR450,000

each.

Almost all of biosaxony’s 
activities revolve around 
taking away some of the 
headwind that founders 
and growing companies 
face when starting out 
on their own, or even in 
later stages.

André Hofmann, 
biosaxony

Isn’t the combination of different 
 indus trial sectors in Saxony, such as  
life sciences and ICT, a good basis for 
successful entrepreneurship?
Prof. Dr. med. habil. Josten: The enthusiasm 

for a spinoff must have a certain endurance 

and not end after its 15 minutes of fame. 
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Therefore, the right conditions must be 

set for this to happen. Of course, you can 

make a good starting capital last a year, 

but in the eyes of the long development 

time in life sciences, a year is nothing. 

This risk is very high, especially for 

 founders with families. Many shy away 

from leaving secure jobs despite having 

good ideas and perspectives.

 Wecannotleavethefinancingofinno

vations and the transfer of these inno

vations exclusively to the public sector. 

The industry and large corporations must 

realize that they must not only finance

their own research, but also invest in 

 venture capital in order to maintain Ger

many as a global player in the long term. 

The same goes for foundations.

Dr. Stangier: There are a number of good 

ideas,butIthinkitissometimesdifficult

to correct false impressions. Many 

 founders make excessive demands too 

early, so that both sides have to meet 

 halfway. On the one hand, of course you 

have to provide the founders with   

financialsecurity,butontheotherhand,

you have to take the pressure off the 

 industry. But these two poles are not yet 

close enough. 

 An additional important aspect is that 

many scientists would benefit from a

 better understanding of business proces

ses. For this, we need more mentors, 

 experienced people from the industry 

who can support the founders. How do I 

build a business? What do I have to pay 

 attention to? Where can I go for help?

Wolff: Dr. Christian Hennig, the founder of 

Zellkraftwerk is a good example. As a 

healthcare professional with a very high 

level of IT expertise, he has put his 

 knowledge into further business startups 

and advanced entrepreneurship in recent 

years. This simply means that he not only 

participates, but also passes on his 

 knowledge, for example in the context of 

coworking spaces. Such examples need 

to be communicated more strongly in 

 order to create a positive effect that can 

have a lasting impact on the business 

founding process in general.

What support opportunities are avail
able in the region to equip scientists 
with the necessary business skills?
Prof. Dr. Neumuth: Of course you have to 

 distinguish between the scientists that 

are interested in founding a business and 

those that want to stay in science. There 

certainly are offers from the municipal 

and academic spheres that provide 

 information to interested parties about 

certain business basics in an easy 

accessiblemanner.Butoverall, it isdiffi-

cult to teach topics such as licensing, 

certification, or regulatory requirements

through conventional training. In this 

 respect, it would be much better if people 

could work in a company for a certain 

 period of time in order to experience 

first-hand what the concepts mentioned

are all about.  

Hofmann: In cooperation with the city 

 administration, biosaxony is currently 

working on an offer to jointly address 

questions from founders, such as regula

tory requirements, so that these topics 

and tasks can be more or less outsourced 

to the cluster. Smaller companies in parti

cular are very interested in such services 

because they just want to concentrate on 

their core business. We want to help keep 

the load of such administrative processes 

away from the companies. Through 

 biosaxony, we also have a large network of 

mentors for other topics, who are at the 

disposal of startups.

Which obstacles could cause the envisioned 
structural transformation to fail?
Hofmann: In my opinion, an envisioned 

structural transformation could fail due to 

administrative hurdles. This is a familiar 

risk faced by such bottomup projects, 

whereideasfromthescientificworldare

to be implemented sustainably in the 

course of commercial innovations. 

 The structural transformation we are 

aiming for must be truly innovative. I see 

projectsthat,forme,donotreflectactual

structural change. The renovation of a 

city hall towermay be defined as struc-

tural change, but it does not create jobs. 

We need measurable criteria for the 

 structural transformation.

Prof. Dr. Neumuth: I believe structural 

transformation could fail if financial

 resources are used more to consolidate 

existing structures rather than establish 

new ones. If existing structures are co 

financed, no change will take place. A

structural transformation must diversify. 

What is real change? Where can we 

 diversify? 

Prof. Dr. Dr. Köhl: I don’t think we can just 

look at structural change locally. The 

 supply chain issue is also inherent in 

 medical technology or in cell and gene 

therapy. Consequently, structural change 

should also restore part of our technologi

cal independence.

Prof. Dr. med. habil. Josten: We must not be 

envious of our neighbors and their 

 successes. Instead of asking ourselves 

why Intel built its chip factory in Magde

burg and not in Saxony, we should be happy 

that a global corporation decided to build 

its new factory in the neighboring state. 

We should celebrate our neighbor’s success 

and consider how we can also potentially 

get involved there or which positive 

 aspects we can gain from it for our region. 

 After all, the geopolitical environment 

is also an important factor. Any other 

“strikes” like the coronavirus or the Ukraine 

We need more mentors, 
experienced people from 
the industry who can 
support the founders. 
How do I build a busi-
ness? What do I have to 
pay attention to? Where 
can I go for help?

Dr. Kerstin Stangier, 
Azenta Life Sciences/GENEWIZ
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war would at least complicate, if not 

 prevent, a necessary structural trans

formation – something we can no longer 

afford.

Dr. Stangier: Right, you can’t think too 

small – but you can’t think too big either. 

Supply chains are a challenge. I believe we 

need to think more European. Europe has 

many good approaches that could be put 

tomuchbetteruseforthemutualbenefit

of industry. In Europe too, there are 

 bureaucratic hurdles that must be dis

mantled. 

 Price is an important yardstick, but we 

must free ourselves from the idea that 

 important things are always available, 

and especially that they’re cheap. We 

have become used to this, but we also 

have to move on and accept that structural 

change and the challenges of the future 

come at a price. We need to further 

 emphasize the necessity of interdisciplina

rity and be mindful of the disadvantages 

of internationality and globalization.

Wolff: Structural transformation starts 

with ideas and thoughts in people’s heads, 

it starts with social change across the 

board. We must not get bogged down. We 

must not just talk, we must act, venture 

out of our comfort zone and embrace 

 competition on the one hand, and on the 

other engage in interdisciplinary activi

ties with entirely new partners to uncover 

innovative ideas. We should not confine

ourselves and rush to judgment, we 

should grant ideas a chance and not just 

cut them off. We must combine the familiar 

with the new, build bridges and not allow 

ourselves to be hampered by political and 

social crises or excessive bureaucracy. 

We should see the structural transformation 

for what it is – a chance for further innova

tion that enriches our society and moves 

us forward.

My sincere thanks, ladies and gentlemen, for 
this interesting and inspiring round table! ■

The roundtable was moderated by Holger Garbs.

Structural transformation 
starts with ideas and 
thoughts in people’s 
heads, it starts with social 
change across the board. 

Ivonne Wolff, 
Canopy Biosciences – A Bruker Company®

German Registry: ZELLKRAFTWERK GmbH
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All the participants see it the same way: „Leipzig is booming!“




