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Leipzig – life science hotspot 
offers room for investment 
A flourishing biocluster with a focus on cell and gene therapies

For two decades, Leipzig has been one of the most dynamically growing life science clusters in Europe, and it’s a key hub 
for the biotech, medtech, and healthcare industries. World-class research institutions, a dense network of hospitals, qualified 
experts, and targeted support programs have created an ecosystem that facilitates and accelerates investment and 
collaboration. One focal point is the future-oriented field of cell and gene therapies (CGT). By Urs Moesenfechtel

T he Fraunhofer Institute for Cell 

Therapy and Immunology (Fraun­

hofer IZI) is at the heart of this 

development. In Europe, it is seen as a 

leading partner for translational research 

in the field of CGT, offering the complete 

spectrum from preclinical research to 

clinical translation. This includes GLP 

studies and the development of pharma­

ceutical manufacturing processes under 

GMP conditions. Since 2016, Fraunhofer IZI 

has manufactured more than 4,000 cell-

based products for clinical trials, including 

over 600 CAR-T cell products. By combining 

development and manufacturing capaci­

ties with an extensive clinical network, the 

Institute has created a unique infrastructure. 

Its research focuses on viral and non-viral 

gene transfers, mRNA technologies, vector-

based therapies, as well as CAR-T and CAR-NK 

cell therapies. By intertwining research, 

manufacturing, clinical practice, and 

regulatory expertise, the Fraunhofer IZI 

helps shorten the journey from scientific 

discovery to market readiness and mitigate 

the risks of clinical translation.

Networks as a catalyst for investors
Leipzig’s strength also lies in the quality 

of its networks. Closely aligned institu­

tions and partners help companies 

quickly find their footing in the city and 

support them every step of the way. 

United through the SaxoCell future cluster, 

Leipzig University, the Fraunhofer IZI and 

further partners are advancing the ideas 

of tomorrow in the field of CGT and ensur

ing that they find their way into clinical 

application. The University Cancer Center 

– Leipzig University Hospital (UCCL) also 

plays a pivotal role. By directly linking the 

hospital with the laboratory, it enables 

new treatments to be introduced into 

patient care at an early stage. In addition, 

Saxony’s industry association leap:up 

(formerly biosaxony) acts as a central hub 

for investors and companies. Investors 

can obtain a quick market overview in in­

dustry-specific working groups on CGT, 

medtech, or digitalization. leap:up also 

offers Europe-wide support when it comes 

to regulatory requirements and clinical 

trials. The accelerator medical:forge 

Leipzig provides targeted support to start-

ups when they enter clinical translation. 

leap:up also enables access to inter

national markets through a strong net­

work of partners and in-depth market in­

sights. In addition, players such as the 

tech accelerator SpinLab and the tech

nology center Innovation Center Computer 

Assisted Surgery (ICCAS) are continually 

innovating. With the Leipzig Center of 

Metabolism (LeiCeM), the city is also 

demonstrating its commitment to the field 

of metabolic diseases. This tight network 

of stakeholders ensures that the support 

structures are clear and that help is 

always close at hand. It also creates con­

ditions that not only provide guidance for 
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investors and companies, but help mitigate 

development risks.

Infrastructure that enables safe 
investments
Another success factor is Leipzig’s excellent 

infrastructure. With the BIO CITY LEIPZIG, 

the city has one of the largest start-up 

centers for the life sciences in Germany. 

More than 400 companies with around 

5,000 employees can now look back on 

over 25 years of growth. The center offers 

laboratory space, offices, and technical 

support specifically for biotech and 

medtech companies – ideal conditions for 

start-ups and investors. This is comple­

mented by the Fraunhofer IZI: its top-

grade GMP infrastructure with clean 

rooms, extensive GLP services, pilot 

plants and contract research services 

enable start-ups to take the final step into 

clinical development. Within a radius of 

100 kilometers, there are also five 

chemical parks providing access to raw 

materials. Leipzig is moreover a European 

hotspot in terms of logistics. GDP-

compliant distribution is ensured via the 

world’s largest DHL hub at Leipzig/Halle 

Airport. This means that therapeutic 

products can be delivered throughout 

Europe within 24 hours – a locational 

advantage that offers both investors and 

companies a sense of security.

Investor-friendly
Leipzig doesn’t just offer research exper

tise and top-notch infrastructure. It also 

offers investor-friendly conditions: The 

Free State of Saxony supports invest­

ments with attractive programs such as 

the Saxony Technology Start-up Fund 

(TGFS), the European Regional Develop­

ment Fund (ERDF), the joint task “Im

provement of the Regional Economic 

Structure” (GRW), as well as the Business 

Angel Bonus, all of which significantly 

reduce the risks for investors. In addition, 

the city offers numerous events that bring 

investors and companies together, 

including GoingPublic Finance Day, 

SachsForum, and the 27th International 

Congress of the European Business Angel 

Network (EBAN).

Skilled workforce guarantees 
reliable investments
In terms of population, Leipzig is the 

fastest growing and one of the youngest 

cities in Germany. This dynamic is directly 

reflected in the availability of young and 

qualified experts – a workforce that the 

life sciences industry can’t do without. 

Within a 50-kilometer radius of Leipzig, 

more than 13,000 students are enrolled in 

the fields of medicine and the natural 

sciences. This pool of young talent is 

ensuring an ongoing supply of qualified 

personnel – an aspect that investors are 

increasingly considering when deciding 

on locations. In order to meet the growing 

demand, especially in the field of cell and 

gene therapies, the Biopharmaceutical 

Production Qualification Initiative (Quali­

BioPharma) was launched in 2023. It 

provides staff with targeted training in 

GMP manufacturing processes and will be 

gradually expanded. For investors, 

securing this skilled workforce is crucial: 

it reduces the long-term risk of bottle­

necks and creates planning security for 

investments.

Conclusion: Leipzig is a magnet for 
European investors
With its excellent research facilities, 

proximity to clinical environments, strong 

infrastructure and committed networks, 

the Leipzig biocluster is offering investors 

and companies increasingly attractive 

conditions – especially in the future-

oriented field of cell and gene therapies. If 

you are curious to learn more, you can do 

so at the German Biotechnology Days 

2026 in Leipzig – a key meeting point for 

life science investors and companies.� ■
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View of the BioCity Campus
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