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Leipzig: a life sciences hub

for capital-efficient strategies

On April 21/22, approximately 1,000 stakeholders from the biotechnology, pharmaceu-
tical, scientific, political, and financial sectors will gather in Leipzig for the German
Biotech Days (D.B.T. 2026).

In addition to highlighting scientific and technological innovations, the conference is
focusing on an increasingly urgent question: What are the key requirements today for
structuring life sciences investments in a capital-efficient way? Leipzig has tangible
answers. It offers a high-quality life sciences ecosystem, robust infrastructure, trans-
lation expertise, opportunities for industrial scaling, and — last but not least — a suppor-
tive financial environment.

Leipzig combines a unique set of factors which seldom converge in this way: competitive
cost structures, strong public funding programs, and a rising number of projects nearing
validation. For investors, this has a direct impact on how they allocate capital. Develop-
ment phases require less capital, while public programs effectively act as structured
co-investments. Funding instruments at the European, national, and local levels are close-
ly aligned, significantly enhancing capital efficiency. R&D projects are supported through
substantial co-financing, while grants help augment private investment. For early-stage
investors, these conditions offer clear benefits: Some of the technological and financial
risk can be externalized, while allowing the company to retain full value creation. At the
same time, Leipzig’s moderate operating costs — particularly when it comes to personnel,
infrastructure, and facilities — enhance capital efficiency. This means that investments
can be sustained over longer time periods, milestones can be reached with less dilution,
and follow-on financing can be secured under more stable conditions.

The close alignment of research, translation, and clinical application within Leipzig’s life
sciences ecosystem minimizes typical gaps in the development pipeline. Innovative pro-
ducts generate robust proof-of-concept data more quickly, thereby increasing evaluabili-
ty and making it easier to access additional capital. At the same time, the “Valley of Death”
which often plagues the industry is specifically addressed: For example, the combination
of research, GMP production, and clinical application in the cell and gene therapy sector
shortens development cycles and reduces the risks of translation. For investors, this
positively impacts not just the speed, but the predictability of their investments, too.
That this unique environment is effective is evidenced by how local companies are pro-
gressing: Established players such as Haema and FamiCord, growing companies such as
c-LEcta (Kerry Group) and Indical BioScience, as well as newer companies such as Pacifico
Biolabs or Primogene are prime examples of successful development and scaling paths
within the Leipzig life sciences ecosystem.

This “D.B.T. Edition” of the special “Investors in Life Sciences” (Plattform Life Sciences,
GoingPublic Media AG) was produced exclusively for the German Biotech Days and focu-
ses primarily on investors’ perspective on the topic. Pages 22-61 feature 30 (!) interviews
with leading investors; these capital-seeking companies are highlighted once more in
half-page profiles on pages 62-78. The original edition was published by Plattform Life
Sciences in February 2026 (see opposite).

We hope you enjoy this special issue and look forward to connecting with you at the
German Biotech Days 2026!

André Hofmann, CEO, biosaxony e. V.

André Hofmann,
CEO, biosaxony e. V.,
gf@biosaxony.com
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The architecture of translation

Leipzig and Saxony are building an integrated life sciences ecosystem

Leipzig is one of the fastest-growing life sciences hubs in Germany and Europe. Its success is rooted in a closely interwoven
structure of research, start-up support, translation, and manufacturing. This is underpinned by a steadily growing supply of

laboratory and office space, as well as production facilities. By Urs Moesenfechtel

t the heart of Leipzig’s life scien-
Aces ecosystem is the BIO CITY

LEIPZIG, where innovative start-
ups and companies are doing business on
~20,000 m2 of laboratory and office space.
For companies that have outgrown the
start-up phase, there is also the 6,400 m?
large BioCube Leipzig. Both buildings are
part of Leipzig’s BioCity Campus. Made up
of ~100,000 m2 of lab, office, and produc-
tion space, the Campus is located on the
grounds of the city’s historic fairground
‘Alte Messe’. The Fraunhofer Institute for
Cell Therapy and Immunology (IZI) is imme-
diately adjacent.

Faster tech transfer via integrated
infrastructure

The Fraunhofer IZI operates a complete
GLP/GMP chain (including 630 m? of clean-
rooms, 640 m2 of QC laboratories, and 240
m? of process development facilities) and
is slated to get a new vector GMP unit in
2026. Supported by the federally-funded
SaxoCell Future Cluster, the Institute plays
a key role in process development and
GMP-compliant implementation when it
comes to translating cell and gene thera-
pies (CGT). Together with new research
initiatives like the CREATION Center, this
creates an integrated infrastructure that
specifically addresses the gap between
preclinical research and industrial imple-
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mentation (the so-called ‘valley of death”)
—and accelerates the transfer to marketab-
le therapies. GMP operators for the manu-
facture of cell products are provided by
biosaxony’s training program QualiBio-
Pharma which has received special recog-
nition by Germany’s Federal Ministry for
Economic Affairs and Energy (BMWE).

New center for drug development
in planning

In future, this production-oriented infra-
structure will be complemented by upstream
expertise in drug development: Leipzig Uni-
versity plans to establish a research and
transfer hub for drug development on the
campus of its medical center. The hub will
integrate computer-aided drug develop-
ment with experimental research and clini-
cal application. The new building will offer
~4,370 m? of research facilities and the pro-
ject is receiving around 50 million euros of
structural transition and state funding. Con-
struction is scheduled to begin in 2026 and
should be finished by 2030.

Leipzig is strengthening its

international research base

An outstanding research cluster at Leipzig
University has recently been designated a
“Cluster of Excellence” by German federal
and state governments. The “Leipzig Center
of Metabolism (LeiCeM)” will be studying
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A bird’s-eye view of the expanding BioCi;fy c_a.mpus in Leipzig. Photo: © Strohhut Picture.s

. A

metabolic diseases such as obesity, diabe-
tes, and fatty liver disease. The aim is to de-
velop personalized diagnostics and more
effective therapeutic options for patients.
Research institutions collaborating within
the Cluster of Excellence will receive milli-
ons in funding over the coming years. Leip-
zig is also expanding its basic research inf-
rastructure at the Max Planck Institute for
Evolutionary Anthropology, where more
highly specialized lab and cleanroom facili-
ties are being added. This is where the
internationally renowned researcher Prof.
Johannes Krause is studying the origin, evo-
lution, and spread of infectious diseases.
This project, which is receiving around 26
million euros of funding from the Free State
of Saxony, unifies core components of the
scientific value chain at one site.

Digital infrastructure will help
accelerate progress

Leipzig University’s artificial intelligence
(AlD) data center is currently being built on
the BioCity Campus. Around 61 million
euros are being invested in the center,
which is scheduled to begin operations in
2028. Its planned supercomputer will also
be used in conjunction with the new Cen-
ter for the Transformation of Chemistry
(CTC). Leipzig is an integral part of
Germany’s national infrastructure for the
standardized use of routine clinical data




via its participation in the SMITH consor-
tium of the federal government’s Medical
Informatics Initiative. Simultaneously, the
State Al Competence Center for Medicine
(ScaDS.Al) is being established as an inter-
face between clinical research, data integ-
ration, and algorithm development.

Quicker paths from lab to market
Leipzig also has a variety of specialized
transfer and accelerator support systems.
For example, medical:forge Leipzig helps
start-ups in the early stages of their jour-
ney by providing access to lab facilities,
clinical expertise, and regulatory know-
how. It’s just one of the platforms establis-
hed by life science enabler leap:up GmbH
to support start-ups and scale-ups in Leip-
zig. The MITCenter at Leipzig University
Hospital (UKL) focuses on translating inno-
vative medtech ideas into clinical applica-
tions. At Leipzig University’s Innovation
Center for Computer-Assisted Surgery (IC-
CAS), MEDINET is promoting the develop-
ment and validation of smart medtech
systems, especially in the field of image-
guided interventions. National stakehol-
ders in innovation like SPRIN-D, which
promotes disruptive, technology-driven
approaches, further enhance this ecosys-
tem of support. Another key player is Spin-
Lab. The Leipzig Graduate School of
Management’s accelerator supports digital
health start-ups with market entry and fun-
ding.

New capacities for scaling and
production

Leipzig is also making targeted invest-
ments into facilities which are supporting
business growth. By 2026, the city will
have created ~60,000 m? of new office and
laboratory space, including the nearly
completed CLL CityLab Leipzig on the Bio-
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City Campus. There is space for around
300 modern workstations on its ~8,600 m?,
with flexible office and/or lab units starting
at 850 m2. The high pre-leasing rate — 8 out
of 10 spaces in the two five-story buildings
are already taken — shows how strong the
demand for specialized facilities in Leipzig
currently is. In addition, the versatile lab
and office complex BioSquare opened in
2025. By the end of that year, the KERRY
Biotechnology Centre had moved into one
unit of the new building, which offers a
total of ~26,000 m? of space. Operated by
c-LEcta, this R&D center for enzyme deve-
lopment for applications in the food and
pharmaceutical industries belongs to the
globally active KERRY Group.

From 2028 onwards, the red biotech
sector in Leipzig will have a new locus: the
Life Sciences Innovation Center Halle 12,
for which the cornerstone was laid on
April 17th, 2026. This modern life sciences
hub will span ~10,000 m? across four floors
and will offer office, lab, maker, and co-
working spaces. Innovators will also have
the chance to engage in dialogue, collabo-
ration, and knowledge transfer. With a to-
tal investment of around 60 million euros,
the Innovation Center is creating a dedica-
ted space for tech companies, start-ups,
and research institutions. Thus, it will
bridge a critical gap in the scaling of young
life sciences companies. Thanks to its loca-
tion on the grounds of the Alte Messe —
directly across from the Fraunhofer IZI and
the BioCube - it will become an integral
part of the growing BioCity Campus.

In addition to the BioCity Campus, a
~6,000 m? large start-up center is currently
being built on the grounds of the Alte
Baumwollspinnerei. It will form part of the
Smart Infrastructure Hub Leipzig which
drives e-health innovations, among other
things. The repurposed Hall 7 is currently
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undergoing extensive renovation and is
scheduled to be completed in 2026.

We are stronger together in Leipzig
In Leipzig, the synergy between research
(Fraunhofer IZI, ICCAS, LeiCeM, MPI), clini-
cal application (SaxoCell, CREATION, MIT-
Center), start-up incubators and accelera-
tors (BIO CITY, medical:forge, SpinLab),
and new infrastructure projects has crea-
ted an environment that benefits compa-
nies at every stage of their development —
be that as a lab-scale start-up, to scaling up
and GMP manufacturing. With the estab-
lishment of the Center for Chemical Trans-
formation (CTC), this development axis is
being extended to include an industry-
oriented scaling and transfer component
for the bioeconomy and industrial biotech-
nology. Additionally, there are several
chemical parks within a radius of about
100 kilometers of Leipzig, including sites in
Bitterfeld-Wolfen, Leuna, Zeitz, Bohlen,
and Schkopau.

Leipzig and Saxony are becoming

an integrated life sciences cluster

With a current portfolio of over 100,000 m?2
of office, lab, and production space, and
plans to expand this by ~60,000 m? by 2026,
Leipzig is becoming one of Germany’s most
dynamic life sciences clusters. Its unique
ecosystem combines scientific depth with
plenty of available space and room to grow
— making it a location optimally suited for
industrial scaling. With the German Bio-
technology Days (DBT), Leipzig is hosting
one of the industry’s flagship events and-
offering a platform for dialogue, networking,
and investment in the German and Euro-
pean life sciences sector. The DBT are thus
serving not only as a showcase for the region,
but also as a catalyst for new collaborations
across the entire value chain. |
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Leipzig: a streamlined market
for life sciences investors

An integrated ecosystem for early-stage investments and

capital-efficient growth

The demands shaping the life sciences investment environment are changing, characterized by rising development costs,
increasing regulatory complexity, and more choosy capital markets. How quickly and cost-effectively innovations can be
translated into practical applications is becoming more and more important. Leipzig is emerging as a new hub which is
geared specifically towards dealing with these shifting conditions. By seamlessly integrating research, clinical application,
and financing, it's helping improve access to early-stage innovation projects, accelerate translation, and lower develop-

ment risks. By Andre Hofmann
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ver the last few years, Europe has
O been strengthening and broadening

its strategic framework for inno-
vation in the life sciences. Initiatives like
EUREKA and the High-Tech Agenda, as well
as institutions like Germany’s Federal Agency
for Disruptive Innovation (SPRIN-D), want
to help translate research into practical
applications in an effective way. But ulti-
mately, the question is where this goal can
actually be achieved — and this is exactly
where Leipzig is emerging as a key player
within Europe.

Expertise and collaboration in cell
and gene therapy

One example of this is in the field of cell
and gene therapy (CGT). Leipzig boasts a
closely integrated system of research,
translation, and clinical application, where
stakeholders throughout the value chain

ZUM AUTOR

André Hofmann,
Geschéftsfahrer,
biosaxony e. V.
www.biosaxony.com




work in tandem. Leipzig University Hospi-
tal generates biomedical innovations, the
Fraunhofer Institute for Cell Therapy and
Immunology (IZI) translates them into
manufacturing processes that meet regula-
tory standards, and Leipzig University
Hospital conducts clinical validation un-
der real-world conditions. The value-add
lies in the seamless feedback between the-
se stages. The development processes are
iterative and clinical findings flow directly
back into R&D, thus accelerating validati-
on and lowering regulatory risks. This
strength becomes particularly clear when
it comes to CAR-T cell therapies: Several
hundred GMP productions and therapies
attest to the fact Leipzig has a level of clini-
cal and manufacturing experience which is
rare in Europe.

These integration capabilities are now
being scaled up: Saxony’s SaxoCell cluster
is connecting partners across regions and
driving standardization, automation, and
industrial scaling. At the same time, the
national research infrastructure CREATION
is addressing bottlenecks in translational
development, i.e. in process design and
quality assurance. The DIANA network and
the industry cluster biosaxony e.V. are
extending the ecosystem with interdiscip-
linary innovation initiatives at the inter-
section of the life sciences, medtech, and
digital technologies. The result is an integ-
rated innovation ecosystem which can
quickly implement ideas: research genera-
tes them, translation makes them develo-
pable, clinical practice validates them, and
cluster and infrastructure initiatives ensu-
re scalability as well as international indus-
trial interoperability.

A well-resourced support

ecosystem for innovators

The funding landscape plays a key role in
all of this: In Leipzig, European, national,
and regional programs work in tandem to
form a co-investment structure. R&D pro-
jects are funded by up to 50%, and invest-
ments by up to 40%. Early-stage investors
benefit from the Business Angel Bonus
where private investment is matched by
public funds, with grants of up to EUR
400,000. The City of Leipzig is also priori-
tizing investments into further developing
the life sciences. Since early 2025 it has
been supporting companies in this inno-
vation cluster with up to EUR 100,000 an-
nually — provided they implement pro-

We chose Leipzig because
it didn’t just allow us to
access the research faci-
lities and infrastructure
we needed, but also has
a funding ecosystem that
enables technology to get
to market faster. Espe-
cially in the early stages,
this makes a noticeable
difference in the speed of
development.

Linda Karger,

COO & Co-Founder of Primogene
(a Leipzig-based biotech start-up
specializing in the manufacture of
functional ingredients for food and
personal care)

jects that are enabling sustainable growth.
Leipzig also supports start-ups and offers
This
strategic approach offers clear advanta-

a bonus for innovative founders.

ges for investors by mobilizing private ca-
pital, mitigating risk, and supporting more
efficient funding across development sta-
ges.

A growing ecosystem for investors
from around the world

Leipzig is also steadily strengthening its
profile among investors and gaining recog-
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nition in global capital markets. On Octo-
ber 22nd, 2026, it will be holding the
“Finance Day — Growth Capital for the Life
Sciences” for the third time, organized by
the Life Sciences Plattform (GoingPublic
Media AG). The city in Saxony has thus
established a consistent forum for start-
up, growth, and capital market financing
which connects companies, investors, and
experts. This trend will continue in 2027,
when Leipzig will be hosting the European
Business Angels Network Conference -
Europe’s key gathering of early-stage in-
vestors, with more than 500 attendees
from around the world.

Plenty of room for growth at
relatively moderate cost

In addition to Leipzig’s appeal as a dyna-
mic place to invest, it also offers unique in-
frastructural and economic advantages. Its
BioCity Campus provides plenty of room
for R&D and growth, embedded in a dense
network of institutes, hospitals, and enter-
prises. At the same time, companies bene-
fit from relatively moderate cost structu-
res. Together with government funding,
this significantly extends the financial
“runway” of investments.

A capital-efficient market for life
sciences investors

Leipzig offers investors a clearly structu-
red environment for capital-efficient life
sciences investments. The close integration
of research, translation, and clinical appli-
cation allows early access to projects
nearing validation — and significantly shor-
tens development cycles. At the same
time, seamless feedback between these
stages reduces technological and regulato-
ry risks early on. A key advantage lies in
the funding architecture: public programs
at the European, national, and local levels
act as a systematic lever for private capi-
tal. Co-investment structures, grants, and
project-based funding increase capital ef-
ficiency and extend the financing reach of
individual investments. For investors, this
results in a robust overall profile: access to
a growing, high-quality deal flow; improved
risk-return structures through public co-
financing; and a location that not only
enables scaling, but actively supports it.
Leipzig is thus becoming a competitive
place in Europe in which to invest — espe-
cially for early-stage investments in the life
sciences sector. |
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